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“In the middle of winter, I discovered in me an invincible summer…”
A. Camus
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INTRODUCTION

Dear Morning Tears Friends

The real
difference

For Xiao Ling

Today Xiao Ling turns 10 years old. She
is an adorable girl with big brown eyes full
of energy and short black hair. She is always
searching what will be the next fun and mischievous
activity. She is one of those kids that makes a smile appear
on your face without you even being aware of it. Xiao Ling
was not always this way, however; she arrived in the Morning
Tears Coming Home Program 3 years ago, and when the police
delivered her, there was nothing left of her. She was skinny and
pale, with dry hair and eyes that reflected not the excitement
they do now, but rather her inner world at the time: anxiety,
sadness and above all, fear. After a number of months she
regained a sense of security in the Coming Home Program,
and two years later she was - thanks to the support of our
trained staff - coping with the traumatic events she
endured. Wishing the happiest of birthdays to Xiao
Ling!

2014 was an exciting year for
Morning Tears. The number of
people volunteering for children,
whose parents are in prison, doubled. The atmosphere among the
people was great. This resulted
in many positive outcomes. We
enhanced academic cooperation with Belgian and Chinese
universities. We carried out
studies to open more projects
in other countries. Our methods
of helping children to heal are
now more than ever focused on
the whole child instead of only
seeing the trauma. Now, more
than ever, we are committed to
seeing healing as a unified activity that encompasses physical,
mental and spiritual healing.
On the other hand it is all an uphill
battle. The number of prisoners
keeps on rising in the countries
where we work. Consequently,
there are also more children
whose families are torn apart.
Especially the sharp rise in female
prisoners in Asia is something
that bears us a lot of concern.
Morning Tears works now formally
at many levels. We work internationally and provide advice to
international bodies. We work with

national governments to set up
child protection systems. We train
local governments, and we work
at grass-roots level to implement
pilot projects. Finally we work at
the level of the children. We help
individual children with individual problems and find individual
solutions. We manage to work at
all these levels because we have
all kinds of volunteers with different expertise. Without them,
none of this would be possible.
Finally, I would like to mention
that our donors are the greatest! Their year-after-year loyalty is unseen and reflects their
strong commitment to assist
the Morning Tears children.
On behalf of the children,
Thank you all.

Koen
Sevenants
Ph.D child psychology

Morning Tears founder

6

7

INTRODUCTION

Our

Story

M o r n i n g Te a r s
started back in 1998
when Koen Sevenants
was working in Xi’an, (China)
and on his way home he would meet a
group of children on the street everyday.
Through talking with them
he discovered that these children were all living in facilities
fo r c h i l d re n o f c o nv i c t s .
The “homes” were first established by four Chinese judges who
realized that when parents are
sentenced to long-term prison
sentences the children are often left
behind and risk losing everything.
Koen started helping them on
a voluntary basis in addition to his full time
job.

When the judges ran out of funds
Koen felt a moral obligation
to keep helping the children
and founded Morning Tears.

children in institutional care.
Using our expertise on the children’s
needs for socio-psychological
support we offer the best solutions for each child in foster care
Over these past 16 years, or extended family upbringing.
Morning Tears has gradually Our work aims at supporting
grown into a capacity building all children of convicts - from
organization with extensive the time a parent is arrested to
first-hand expertise in the post-release (when applicable)
care of vulnerable children. by strengthening institutions
Our mission is global and we and governments in realizing the
are active in a growing number latest research findings about
of countries around the world. the best interest of the child.
In China, as recommended by
the UN, we are working towards
a future where we are supporting
efforts of de-institutionalization by implementing international recommendations about

Our

Our
Morning Tears dreams
of a world in which the
Rights of the Child are
available to all children
of prisoners. In this world,
all people would consider it
their duty to help create a loving and caring environment for
children of prisoners, in which
respect and understanding help
to remove biases and prejudices.

Vision

Governments of all nations would
continuously safeguard the interests of children of prisoners.
Morning Tears dreams of a world
where children of prisoners grow
up with dignity with a fair chance
to develop their full potential.

8

1. Awareness &
Advocacy
Make people,
corporations and governments around the
globe aware of the hidden
challenges that children of convicts
face and what they can do to ensure
that all children of convicts have
access to their rights and can develop their full potential. By standing
up as individuals and in groups a
difference can be made for these
children.

2. Capacity Building
Work in close cooperation with
(non)-governmental partners to
build constructively their capacity
and structures to address the needs
of children of convicts. This includes
setting-up model projects, policy
advice, developing and providing
training (materials). Our work focuses on high-quality sustainable
programs that offer long-lasting
benefits to the child and society. All
our work is tailored to the local

Non-Political
Non-Profit
Non-Religious

Morning Tears strives to ensure that the rights of the child
are available to all children of
convicts, and to enable these
children to grow up in dignity
and develop their full potential.

Strategy

needs of the children with respect
for gender and cultural diversity.

Our

Mission
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CAPACITY BUILDING
Key developments in
2014
‘Strengthening institutions for the care and
protection of at-risk children
and children of convicts’ is a
three year program that started on
the 1st of December in 2012. The
program builds upon the successful
and close cooperation between Morning Tears and Chinese partners that
has been built over previous years.
The program has 4 core objectives:
1. Assist with the development of an
inspection unit for child protection in
China under the Ministry of Civil Affairs.
2. Assist with the development of
Standard Operating Procedures
to ensure child care and protection when a parent goes to prison.
3. Assist with the creation and implementation of training materials
and plans for relevant child care and
protection authorities, which can be
used in the National Training Centre.

4. Setting-up a new model center for child
care and protection which can function as an
example for other centers in China.
The program is carried out in close
collaboration between Morning
Tears, the Zhengzhou Street Children Protection Centre, and the
National Training Centre for State
Run Children Protection Centers
(under the Ministry of Civil Affairs).
The total 3-year budget for this project is 660,333 Euros. The European
Union supports this project by co-financing 71.95% of the project with
a maximum total grant of 3,990,000
RMB (475,110 Euros) over three
years. Additional financial support is
provided by the Ministry of Foreign
Affairs of Belgium. Morning Tears has
an ongoing responsibility to co-fund
800,000 RMB from other sources.
This project is co-funded by the
European Union and the Belgian Ministry of Foreign Affairs.

In September 2014 an EU monitoring mission of this project was
carried out with a very positive
outcome. The suggestions provided in the report of the monitoring
visit are being incorporated into
the project in year 3 (2015), with
added adaptions to the project
outcome based on the changing
requirements from Chinese authorities in the field of child
care.
Objective 1
Delegation of The
European Union to China
Address: 15 Dongzhimenwai Daijie, Chaoyang
District, 100600 Beijing
Telephone:(8610)84548000
Fax: (8610)84548011
KINGDOM OF BELGIUM
Foreign Affairs,
Foreign Trade and
Development Cooperation

L’UNION

FA
IT

LA

A

Strengthening
Institutions

FO R E
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EE N D RAC

HT

M

AK

AC H T
TM

FOD Buitenlandse Zaken,
Buitenlandse Handel en Ontwikkelingssamenwerking Karmelietenstraat 15 1000 Brussel,
Belgium

Disclaimer: The contents of this web-page are the sole responsibility of Morning Tears and can in no way be taken to reflect the views of the European Union or the Ministry of Foreign Affairs of Belgium.

•A joint study on inspection
mechanisms has been carried
out across countries.
•A detailed document in both
English and Chinese was
drafted about best practices
in inspection mechanisms,
boosting the creation of an
inspection unit and placing
inspection work on the
national agenda.
Objective 2
•Training materials, being
printed and distributed, are
now actively used and widely
circulated.
•A publication was issued by
the Chinese partners about
minimum standards for care
and protection of children of
convicts, including Standard
Operating Procedures for
what happens with children
upon conviction of parents
and how intake in protected
care should occur.
•Standard Operating
Procedures have been
published as guidelines by the
National Training Centre in
August 2014.
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Objective 3
•Morning Tears has over the
course of the past year
discovered intensive training
in therapies that will be used
in the model centre. The
training was carried out not
only by the international
expert of this project, but also
by two other senior level
experts from Europe and
several external domestic
experts.
•Training preparation involved
the creation of a pool of
technical experts, screening,
and final selection. The project
also opted for a common
format for the training
materials, which were
formalized at this stage.
•Five teams were created for
different training modules:
Minimum Standards for Child
Protection Programs; Child
Development; Helping
traumatized children; Therapies and ways of giving
support and prevention of
suicide.
The teams were individually
guided by experts of Morning
Tears and external experts
from various Universities were
involved, as well.
•Considerable attention has
been paid regarding training
methodology. For this reason,
Morning Tears created a
Chinese manual for training
material development.
•One demonstration training
was given for the MCA to push
nationwide endorsement.
Fifty-five participants from all
over China (government staff
of children protection centres)
participated, as published on
the webpage of the MCA.

Objective 4
•For the creation of the model
centre, the renowned
architecture company Gejianzhu Architects and Engineers
made designs and was part of
the interdisciplinary group for
the plans of a very innovative
model centre. The centre will
allocate psychological individual counselling, group therapy,
Traditional Chinese Medicine,
art therapy, psychomotricity,
and music therapy. It will also
include suitable lodging accommodation.
•Morning Tears holds an MOU
for technical cooperation with
Nr. 9 Hospital of Zhengzhou,
Zhengzhou University, and
Leuven University (Belgium).
Consequently, numerous
trainings and exchanges have
taken place over the course
of 2014.
•Staff from the partner organizations received substantial
training in the therapies that
will be offered in the centre:
music therapy, art therapy,
Traditional Chinese Medicine
and psychological counselling
(from 2015 onwards).
•Training was provided by two
experts from Leuven University in care coordination.
Our Partner Organizations
•Zhengzhou University: a pool of technical assistance and future staff for the
model project.
•Zhengzhou Nr. 9 Hospital: a pool of licensed workers for the model project
•Beijing University: a location for training
•Leuven University: a pool of experts and
a knowledge resource
•Morning Tears Germany: expertise in
child protection inspection mechanisms
and psychomotricity.
•Morning Tears Hong Kong: financial donor for program expansion and sustainability.
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CAPACITY BUILDING
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3

Special visits
from the
government

The Coming
Home Project The Coming Home Pro-

•On January 11th, the
leaders of CYL Zhengzhou
committee and some
volunteers brought books,
cakes and funny performances for the
children to celebrate the New Year.

gram (Ai Tong Yuan) is
located in Zhengzhou and
can provide full time residential
care for 56 children. It is supported by
the province of Limburg and
Zhengzhou Charity Federation.
This project focuses on children of
convicts that have nowhere else to
go following the arrest and
sentencing of their parent(s).
As a result of all what has happened
to them, most of these children have
(multiple) traumas and sometimes
additional physical problems.
In Ai Tong Yuan the children live
a normal life like other children
and go to school outside the
center. They are provided with all
their basic needs (food, clothing,
housing, medical care, schooling), and
also receive specialized psychological/
trauma care.

Prison visits

We facilitate regular
prison visits for our
children, because we
know it to be very important for them to keep up the best
possible relationship with their
parent in prison. These visits are
always prepared in great detail and
we do all we can to ensure that
the children feel as comfortable as
possible. We focus on the visiting
situations inside prisons (longer
visiting hours, no separation,
direct contact with parent and
enjoying a meal together) and also
address any psychological needs
of the children following the visits.

•On May 25th the leaders of CYL
Zhengzhou committee and Relief
Station visited Ai Tong Yuan, playing
games with the children and bringing
gifts to celebrate Children’s Day.
•On September 4th, the leaders
of CYL Zhengzhou committee
and Relief Station visited Ai Tong
Yuan and prepared acrobatic
performances with the children
and brought delicious mooncakes
to celebrate Mid Autumn Festival.

•In 2014 we achieved 5 visits per
child per year - a total of 260 visits
for the children in Zhengzhou and
21 visits for the children in Xi’an.

•On November 10th, officials
from Henan Civil Affairs, Zhengzhou Civil Affairs Bureau and
Relief Station visited Ai Tong Yuan.

4
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Key developments in 2014
The children in our care stay in our project as long as they need support and the number of children
varies due to external circumstances. There were 46 kids (19 girls and 27 boys) in Ai Tong Yuan at the
beginning of December 2014.

1
Celebrating
birthdays

We celebrate the birthday of every child with
monthly ceremonies.
Every child has his/her
special day with a personal gift.
All kids are excited about these
celebrations, but the birthday
boys and girls wake up especially
early in the morning from their
excitement. Celebrating birthdays
provides another light in their
life that we try to offer to make
them feel special and wanted.

12

•On January 4th, three volunteers

prepared a series of interesting
games for the children, such as a
three-legged race and rope skipping,
followed by a BBQ that afternoon.
• On October 1st we held a
birthday party for 12 children
on Chinese National Day. We
prepared gifts and cakes for the
children, some of whom used
the occasion to sing as a way to
express well-wishes to their friends.

Special outings
•To Zhengzhou Green Expo Garden

during Qingming Festival
•Visiting the Geological Museum of
Zhengzhou during the Labor Day
holiday
•Visiting Zhengzhou Hilton during
the summer break
•Watching the Zen Music Shaolin Grand
Ceremony in September
•On October 4th, all staff and children
went to the Zhengzhou Zoo
•Attending Tree Lighting Ceremony
in Beijing Hilton at the end of
November

Trainings

We provide trainings
to other organisations
and for capacity building
of governmental offices
and staff. Trainings are also very
important to constantly improve the
knowledge of our Morning Tears
staff. A variety of sessions were
provided for the Ai Tong Yuan staff.
•Training by the Red Cross organization in Zhongmou for all staff about
emergency rescue on May 21st.
•Training by Dr. Ye Shaoqin from
HKPU for social workers about
group activities on September 13th.

Successes by
our children at
school

•Training by psychologist Yin
Pu for all staff about child
psychology on November 13th.
Training by Child Therapist Luc
Moyson and Child Psychiatrist
Lut De Rijdt from the Psychiatric
Center De Kade at Leuven University
about psychological problems
of children and adolescents.
•Koen Sevenants regularly provided
ongoing trainings for our social
workers.  

•We helped a child
with special sports talents
to find a school suitable
for promoting her talents.

•We spent a great deal of time
communicating with teachers to
pay more attention to our children’s
needs. Most of them made great
progress in their studies, and more
kids were willing to “be visible”
to others in school, including
taking part in drawing contests
or participating in performances.
•We attracted many new volunteers from university in Henan to
come to Ai Tong Yuan and during
their visits they played with our
children or helped with homework.
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CAPACITY BUILDING

Reunification
and
The family reunification
Assisted Living project reunites children with their parents
and family. In situations
where a mother runs away after
the imprisonment of a father, or
the family has made enemies in
the local community and they have
to escape, the child is left in our
care. We attempt to retrieve the
mother or close relatives, and seek
out a safe place for them to settle
down. Morning Tears pays for the
total living costs of the children. We
also provide psychological services to
the children, as well as advise to parents.
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Key developments in 2014
The reunification projects in Beijing and Xi’an have been ongoing
throughout 2014.
•In

West-Beijing two children
lived to gether with their
mother with our support.
•In

the independent living
project in Xi’an, three children
were supported, and it continues to be the home for many
older young adults who have
since left but lived inside the
project as children and visit
regularly.

The real
difference

during a kids
prison visit

This time, visiting the prison was
different for the kids. We worked hard to
change certain aspects of the visits and we are
proud to say that it was really worth the effort. When
the kids went to visit their mother in prison this year, for the first
time they came out in a relaxed and energized way. Morning Tears
has been communicating with prison leadership, urging them to
skip the body searches for the children entering the prison to visit
their parents. Morning Tears has additionally been
advocating to allow physical contact between mother and child
during the visits. Morning Tears has insisted relentlessly that the
kids need longer visits than the accustomed 15 minutes.
Finally, the leadership has begun to listen and make the
changes we have advocated for! They have ceased the
body searches and allowed for no less than 2 hours of
hugs between mother and child in an acceptable
room in the prison. From the faces of the
kids you can only read one thing:
what bliss!
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RESEARCH & ACADEMIC COOPERATION

Sharing
Expertise

Over the past 16 years we
have built up a wealth of
first-hand experience in working
with children of convicts and
other generally traumatized children.
Our staff includes world leading
experts on children of convicts. By
working closely with universities and
hospitals in both Europe and China,
we are able to share this knowledge
and stay up-to-date on the latest
academic insights, best practices,
and international developments.
Through our project work and through
our contributions to international
forums, including the United Nations,
we are well connected to key experts
around the world in the field. We are
actively sharing our own best practices
and technical expertise with other
non-profit organizations, corporations, and government institutions.

Key developments in 2014
• In autumn we had famous Chinese psychologist Paul Yin with
us in the project in Zhengzhou.
He shared his knowledge on crisis intervention and gave training
to our caregivers.
• On November 4th Koen was
invited to give an honored guest
lecture about the work of
Morning Tears at the Faculty of
Sinology from Leuven
University, Belgium.
One participant reacted with a
spontaneous 500 Euro donation.
• Many academic activities can
be found in the “Strengthening
Institutions” section of this
report.

Success stories
from our first
Morning Tears
children

Cooperation with
Shanghai Young Bakers
Morning Tears youth Zhou
Han trained to become a baker
through our cooperation with the
Shanghai Young Bakers program, an NGO
operating in Shanghai to train disadvantaged
youth in the vocational skill of baking. Her strong
motivation got her through the selection process
and in July 2014 she finished intensive baking
training in an international environment. She
received training in diverse fields including
communication, English language, finances
and management and participated in
internships with international
hotels.
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RAISING AWARENESS & ADVOCACY

Our
Commitment

As the prison population
increases every day, the
number of children left
behind without protection
rises as well. Children of prisoners
are not criminals themselves but do
have a statistically higher chance of
walking the wrong path in life, and in
some cases are forced to do so due
to their circumstances. The result is
a negative downward spiral in which
more incarcerations lead to more
children with a parent in prison.
We are committed to turning around
this negative downward spiral and
raising awareness is a first step. In
China we engage and cooperate
constructively with governments, civil
society, and corporate actors to make
them aware what can be done to allow
these children to grow up with dignity.
We also put an increasingly stronger focus
on coverage in the media to reach out to
as many people as possible worldwide.

Events

Morning Tears was
supported by several
fundraising events in China,
also creating significant
opportunities to raise awareness.
• On Saturday May 31, 2014 Morning
Tears was the sole beneficiary of
the Benelux Chamber of Commerce
Gala Ball in Beijing. More than 250
guests attended the evening and
raised a total of 117,875 RMB.
• The Morning Tears 8th Charity
BBQ was held in the garden of
the Belgian Embassy on Saturday,
May 17th. With over 350 guests it
raised 60,000 RMB net revenue.
• On April 25th Virginie Goethals
from Belgium started the 2014
Mount Fuji Ultra Trail. 35:35,57

hrs and 169 kilometres later she
finished and raised 3,685 Euro for
Morning Tears via online fundraising.
• The Chinese Dunshan Symphonic Wind Orchestra gave
a concert named “Halloween
Night” October 31st in Beijing.
• November 8th, Chifan For
Charity held their yearly dinner event in Beijing. As one
of the beneficiaries, Morning
Tears received 275,000 RMB,
(around 40,000 Euro) donation.
• The SEA Shanghai Expatriate
Association donated over 8,000
RMB, raised from their coffee
morning on November 10th.

Social Media

Morning Tears feeds its
own social media sites
on Facebook and LinkedIn.
Visibility and number of
followers have doubled through
weekly postings on Facebook. Posts
address all relevant actualities
from the Morning Tears projects.

Press Releases
Please read some press coverage online via these links:
• South China Morning Post
• CRI English
• EU China Dream Seekers
• Ministry of Civil Affairs, China

• Morning Tears

18

CSR with
Morning
Tears

Key developments in 2014
Our Campaign – Innocent Children
Children are innocent of their parent’s
crimes, but often lose everything when
their parents are sent to prison. From one
day to another they can lose their home
and school. In many developing countries
the streets become their only option to
survive.
Many of the children in our care have one
parent who killed the other. Often under
these circumstances, the remaining family,
if any, cannot or does not want to take care
of the children. In some instances, the community where the children come from is
no longer a safe environment for the child.
From experience we know that prior to the
arrest of the parent(s) this group of children
often suffered physical and domestic violence.

• To create awareness for the children
affected by these problems,
world-renowned agency Wunderman
created a campaign for Morning Tears,
with a website designated to the campaign motto and a donation platform.
• The launch event took place on 6th
November 2014 at the Okura Garden
Hotel in Shanghai, introducing the 2.5
minute emotionally catching short movie “Kites” which was produced by Black
& Cameron. The whole campaign was
developed and provided entirely pro
bono to Morning Tears.

The Hilton Hotel
engagement – a very
good example how Corporate Social Responsibility
activities can support the children
and how they can involve both
the Hilton staff and the children
in a mutually beneficial way.

• One Spring weekend was
great fun for our Morning Tears
children. Spring arrived with
a planting activity in Ai Tong
Yuan with Hilton Beijing staff.
• Hilton Hotels Zhengzhou is
increasing its number of hotels
in Henan Province and during
the last weekend in August they
came to celebrate the Chinese
Moon Festival with our children.
• Our children were invited to
their swimming pool in summer, and many more ideas will
become a reality with their
ongoing CSR support in 2015.
• The “Hilton Beijing Christmas
Tree Lighting and Train Launching
Ceremony” is an eagerly anticipated event in Beijing every year.
As beneficiaries in 2014, our
children were invited to attend,
featured in this link with video:
LEGO Charity donated 30 kg
of LEGO sets to our children
in Zhengzhou in March, great
support for their creative play.

• All videos (also in Spanish and German language) can be found on the
Morning Tears YouTube channel, which
opened in June 2014.
• Morning Tears videos also can be

watched by Chinese users on Youku.
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RAISING AWARENESS & ADVOCACY

The real
difference

For Zhang Hui

An eight year old boy named
Zhang Hui steps out of the police car
upon arrival in the Morning Tears Coming Home Program. He does not know where
he is or why. Nobody has told him anything about
what is actually happening with his parents. He is afraid
and his legs are visibly shaking. As per usual when new
kids arrive, they are welcomed by the other children with
applause. Zhang Hui does not seem impressed by this act
of welcome. Then he sees 10-year old Zhang Li, a girl that
has already been with us for two years. He starts to smile
as she starts to smile; suddenly, all their clouds disappear.
Zhang Li never thought she would see her little brother
again. Today they laugh loudly together, and greet
each other with a euphoric cross between
dancing and hugging.
What a great day….

20
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FINANCIAL
Revenue & Support

1%
2%

Financial
China

5%
Institutional

Financial statement
Morning Tears
China 2014
Currency: Chinese RMB

Main Donors
• Main donors in 2014 were the
EU, the Belgian Foreign Affairs
Ministry, Chifan for Charity and
the Hilton Beijing, Bencham Gala
Beijing, and the Australian
Women Club of Shanghai.
The Zhengzhou Charity Foundation contributed indirectly.

Operating expenditure

<1%
<1%

<1%
<1%

<1%
3%
4%
10%

36%

14%

33%

Strengthening Institutions

RMB 904,083.96

Coming Home Program

RMB 833,141.99

General & Management

RMB 342,992.09

Re-unification projects

RMB 266,365.50

Fundraising

RMB 106,528.25

Dream Trip

RMB 70,862.50

Other Training & Capacity
Building Expense

RMB 5,890.00

Awareness

RMB 2,277.89

San Yuan

RMB 2,128.00

Cambodia

RMB 1,321.00

Xi’an Children Village
TOTAL

1%
<1%
<1%

RMB 2,148,627.96

Home Providers

RMB 212,318.92

International schools,
Clubs and Organizations

RMB 156,780.00

Foundations

RMB 54,780.00

Events & Sales

RMB 50,653.49

Corporate

RMB 39,657.00

Community Sponsorship

RMB 12,300.00

Private Donations

RMB 5,201.00

Other

RMB 2,846.00

TOTAL

RMB 2,680,854.78

7%
9%

75%

RMB 603.00
RMB 2,536,194.18

Total nett assets on 1st Jan 2014 : 1,341,617.11
Total nett assets on 31st Jan 2014: 1,359,380.00
Change in total nett assets excl EU: 37,101.06
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THE MORNING TEARS ALLIANCE

News from
other Morning
Tears Alliance Morning Tears China
falls under the umbrella
countries

of the ‘Morning Tears
Alliance’. The Alliance
was created in 2010, in line with
our global mission, to work more
efficiently in a greater number of
countries. The Alliance allows us to
make a positive difference in the
lives of more children who have a
parent in prison and to advocate
at a global level for their future.
The Alliance is governed by the
Board of Directors, following
our Governance Policy and Organizational Structure, which
is available for download from
the Morning Tears Website.

Ethiopia

• A country study was
carried out by Morning
Tears Belgium, in which
a first exploratory mission
took place and led to the signing
of an MOU with the relevant
authorities in September 2014.
• A fundraising event in Bredene,
Belgium on November 2nd,
2014 secured the initial funding.
The new project in Ethiopia
focuses on the rights of children
with imprisoned parents and
Morning Tears strives to raise
awareness for the problem in
the Ethiopian government and
encourage it to take responsibility
for the children of prisoners.

• Morning Tears acts in close
cooperation with the Ethiopian
government, to constructively
work towards the goal of
establishing shelters and structures
to improve the life of children living
in prisons with their mothers.
To achieve this, Morning Tears
will set up model projects in
the Federal Prison Kaliti in Addis
Ababa and in two regional prisons in Fiche and Harar.
We give policy advice, and
develop and provide training skills
to the relevant Ethiopian parties.
The project “Protection of
children of convicts in Ethiopia” is
scheduled to commence in 2015.
• The project “Protection of
children of convicts in Ethiopia” is
scheduled to commence in 2015.

Hong Kong

Morning Tears Hong
Kong was officially registered in February 2014
and focused on fundraising
support for Morning Tears China
through event participation and
grants. Biggest success in 2014:
Operation Santa Claus (OSC)
is an annual charity campaign
jointly organized by 2 major
Hong Kong media companies:
the South China Morning Post
(SCMP) and Radio Television
Hong Kong (RTHK). The Morning
Tears training project was selected as one of the beneficiaries
for the 2014 campaign, with a
grant of HK$992,003 (around
100,000 Euros) which will fund
the complete project, starting
in April 2015. The trainings will
be completed by August 2016.

Germany

The “Room to Bond”
project in Germany,
with partners BAG-S
(Federal Association
for the Care and Resettlement
of Offenders) and Alanus Hochschule and in cooperation with
Cologne prison authorities, was
started as a model project to
improve visiting conditions for
children of prisoners in Germany.
The Cologne prison project in
Germany helped redecorate several
of the prison visitor rooms in 2014.
Following the introduction seminar in March 2014 at Alanus
Hochschule, and after several
visits to the prison, students
presented a variety of creative
ideas to make visiting parents a
more bearable and harmonious
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event for the children of prisoners.
A press conference was held inside
the prison on December 5th.
• A children’s book provides a
guide to prison visits for young
children. The child can read about
the teddy bear, going through
the same feelings of uncertainty.
The teddy bear motif can be followed on the path that is leading
from the entrance to the visitor
rooms with bear footprints, and
the book comes with a cuddly bear.
• At the core of the project
is an improved look and atmosphere of the main visitor
room, as well as for several
rooms assigned for special visits.
• The project will proceed through
2015.

25

THE MORNING TEARS ALLIANCE

Cambodia

Project activities in
Cambodia in cooperation
with the INGO “Il Nodo”
have been on going in 2014.

• The 2nd Social Workers Training
was held End of March 2014 in
Phnom Penh and resulted in the
introduction of a Child Development
Assessment System (CDAS). The
training cost of 3,360,- US$ was
covered with funding secured
by Morning Tears Denmark.
Following the training, this CDA
system was implemented in
10 prisons countrywide on a
monthly basis, reaching about
60 children aged 0-3 years, living
with their mothers in prison.

• The foundation “Confidence for
Children” of Germany decided to
support our project in Cambodia.
With their donation of 3,000
Euros we fulfilled basic needs
for nutritious food and hygiene
products for 60 children living with
their mothers in 10 Cambodian
prisons for 4 months in 2014.
• A donation from students of
German Ballet Studio Danceamounting to 310 Euro provides
16 newly arrived children in
Kompong Thom Orphanage with
the necessary materials needed to
attend school for one year – a small
support from children for children,
but still achieving great impact.

Raising
Awareness in
a worldwide
context

• Morning Tears
participated through
Morning Tears Germany
in a conference in Edinburgh (Scotland) about children
whose parents are in prison, as
Morning Tears Germany is our
link with the European Network
for children of prisoners COPE.
• Morning Tears participated in
the African Child Policy Forum
through Morning Tears Belgium,
which included a special session
for children whose parents are in
prison.
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A CALL TO ACTION

Your support
makes a
difference

Supporting Morning Tears is much
more than a donation, or dedicating your
company’s resources; it gives
hope. Children of convicts are
often invisible and together we
can show them that they are not
forgotten or alone in the challenges they face on a daily basis.
Our work in China for children
of convicts has a national level
impact on childcare and
protection for millions of vulnerable children.
Our work depends entirely upon
donations, grants, and fundraising events.

Please contact any of our offices
if you would like to contribute or
volunteer for us and we will be
happy to introduce you to one
of our teams. Continuing our
work is only possible with the
dedication of our volunteers and
with your support.
Only together we can re-build
the world for the children and
give them a fair chance in life to
develop their full potential.

Bank accounts
Morning Tears Beijing Account
Beneficiary: Guo Zhihong 郭志弘
Account No.: 3259-5481-6793
Bank of China, Beijing Xi Cui Lu Sub– Branch
中国银行北京西翠路支行

Swift: BKCHCNBJ110
Morning Tears Alliance Account
Beneficiary: Morning Tears VZW
Account No: 001-4495454-65
Bank: BNP Paribas Fortis
IBAN: BE 18001449545465
BIC/SWIFT: GEBABEBB
Morning Tears Hong Kong Account
Account Name: MORNING TEARS HONG KONG
Account Number: 641-017082-838
Bank: HSBC Hong Kong
Bank Address: 1 Queen’s Road Central, Hong Kong
Bank Code: 004 (for local payment)
SWIFT Address: HSBCHKHHHKH
(for telegraphic transfers)
International projects
Ethiopia via Bank Account Morning Tears Belgium
Morning Tears België vzw
Bank: ING
IBAN: BE 24 3631 4405 4538
BIC/SWIFT: BBRU BE BB
Cambodia via Bank Account
Morning Tears Germany
Benificiary: morning tears Deutschland e.V.
Bank: Volksbank Stuttgart eG (BLZ 60090100)
Account No: 189392002
IBAN: DE81 6009 0100 0189 392002
BIC/SWIFT: VOBADESS
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Imprint
Contacts
www.morningtears.org
info@morningtears.org
+86 (0) 84062467
(Morning Tears Office Beijing)

Photos by Christian Heyer (p. 8,14,23,26) , Palani Mohan (p. 9), Morning Tears and free use
Some children’s names have been changed to protect identities.

Editor: Uschi Germer
Design: Jan Kuchcinski

Annual Report
China 2014
Only together we can rebuild the worlds of children who have lost their own.
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