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Dear Morning Tears Friends,

2013 was an exciting year! In China, we further consolidated our intensive 
cooperation with our governmental partners in the field of childcare and 
protection. We are happy that they used our unique expertise for training 
their leaders, managers and staff of child protection centres from across 
the whole country. National leaders in the field of child protection in China 
joined us for national and international study visits and jointly we developed 
standard procedures for the care and protection of children with a parent in 
prison in China. The impact that we have as a small NGO on a vast country 
like China gives the whole team continuous energy. Beyond China we have 
also made nice progress. In Cambodia we greatly improved the nutrition for 
children living in prison, we improved basic hygiene facilities in prisons for 
children, we installed play rooms in prisons and training social workers. We 
started to engage formally and frequently in advising bodies of the United 
Nations and other NGOs. In the meantime, in the background the children 
that were, or are, under our wing silently grew up and made their way. In 
2013 some were studying in Europe, others working or studying in Shanghai 
and others joined the working team of Morning Tears. All of this is beautiful. 

2014 also looks promising and challenging. We will launch a campaign called 
“innocent children”, we will expand to more countries, we will assist with 
setting-up a children inspection unit within the Chinese Ministry of Civil Af-
fairs, and last but not least: we are creating a new psychological support cen-
tre for children of prisoners. This centre combines great architecture with 
the best and most effective psychological methods from different countries. 

The challenging part remains the funding of our work. More than ever we 
need financial support from society.  Every day we prove that we can do 
wonderful things. Every day we prove that we have more impact than we 
ourselves even expected. Every day we prove that we do not just help a bit 
in improving lives of children, instead we change lives drastically and give 
children back their dignity.  But for this we really need your support.

Thank you for your support!

Dr. Koen Sevenants
Founder & Executive Director

Resilience is the ability 
to bounce back after bad 
things happen in life. We 
can strengthen a child’s 
resilience. We teach the 
children how to love 
themselves and ensure 
they know they can count 
on us. They will bounce 
back. 
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 Non-Political   Non-Profit   Non-Religious

Today there are millions of children of convicts around the world who still 
live without their basic rights and cannot grow up with dignity. 

We at Morning Tears envision a different world.

Morning Tears started back in 1998 when Koen Sevenants was working in Xi’an, (Chi-

na) and on his way home he would meet a group of children on the street everyday. 

Through talking with them he discovered that these children were all living in facilities 

for children of convicts. The “homes” were first established by four Chinese judges 

who realized that when parents are sentenced to long-term prison sentences the chil-

dren are often left behind and risk losing everything. Koen started helping them on 

a voluntary basis in addition to his full time job. When the judges ran out of funds 

Koen felt a moral obligation to keep helping the children and founded Morning Tears. 

Over these past 15 years, Morning Tears has gradually grown into a capacity building 

organization with extensive first-hand expertise in the care of vulnerable children. Our 

mission is global and we are active in a growing number of countries around the world. 

Morning Tears’ work includes supporting children of convicts, from the time a parent is 

arrested to post-release (when applicable). We work at each level, from the individual 

child in a model project to international policy making forums (incl. United Nations).

Morning Tears: Our Story
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1.  Awareness & Advocacy

Make people, corporations and governments around the globe aware of the hidden chal-
lenges that children of convicts face and what they can do to ensure that all children of 
convicts have access to their rights and can develop their full potential. By standing up as 

individuals and in groups a difference can be made for these children.

2.    Capacity Building

Work in close cooperation with (non)-governmental partners to build constructively their 
capacity and structures to address the needs of children of convicts. This includes set-
ting-up model projects, policy advice, developing and providing training (materials). Our 
work focuses on high-quality sustainable programs that offer long-lasting benefits to the 
child and society. All our work is tailored to the local needs of the children with respect 
for gender and cultural diversity.

Morning Tears dreams of a world in which the Rights of the Child are available to all chil-
dren of prisoners. In this world, all people would consider it their duty to help create a 
loving and caring environment for children of prisoners, in which respect and understand-
ing help to remove biases and prejudices. Governments of all nations would continuously 
safeguard the interests of children of prisoners. Morning Tears dreams of a world where 
children of prisoners grow up with dignity with a fair chance to develop their full poten-
tial.

Our Mission

Morning Tears strives to ensure that the rights of the child are available to all children of 
convicts, and to enable these children to grow up in dignity and develop their full poten-
tial.

Our StrategyOur Vision

Morning Tears: About Us



10 11

The increased likelihood that children of convicts walk the wrong 

path of life themselves. Sufficient care and protection can reduce 

this as they are not criminals. We know them.

The facts: Children of Convicts

“Around Chinese new year, I miss my mother very much. 
I can visit her one half day this month, and I know I 
can hug her. That day will be the best one of the New 
Year celebrations. I will prepare well to see my moth-
er. I will make many drawings for her, together with 
my friends at home in the Coming Home Program”  
          
      Zhang Yan, boy, 9 years old

“The prison sentence of my mother is my fault. I should 
have protected her better.” 

Almost every child of a convicted mother has to cope with feelings of 
guilt. We help them to realize this is not true. When they understand 
that it is not their fault, they are better prepared for prison visits, for lik-
ing themselves and for facing the world. 

When my mother comes out of prison, I will travel with 
her throughout all of China, eat the best things and look 
at the most beautiful places, I will be 24 then.”

Lina, girl, 11 years old. 

When a mother goes 
to prison

600,000 +

25% chance that 
the father remains the 
principal caregiver of 
the child.

90% chance that 
the mother remains 
the principal caregiv-
er of the child.

The number of children with 
a parents in prison in urgent 
need of assistance 

(Ministry of Justice, 2008)

There are no official figures of all the children currently with a par-
ent in prison in China but it is most likely in the millions

When a father goes to 
prison

6x
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•  We reached 11.400 people via events in Beijing & Shanghai.

•  French photographer, Christian Jacques Heyer, shot new quality material for  
 Morning Tears.

•  We began work on our brand new website and awareness raising campaign.
 Release scheduled for 2014.

• The EU Dreamseekers Series, featuring Morning Tears, was screened at the EU  
 Film Festival in China in November, and is also in the selection of European On 
 line Film Festival, as well as being broadcast on Zhengzhou TV.
 
•  In 2013 our work in China was covered by the following media outlets :

Awareness & advocacy: Press & Media

Key developments in 2013:

As the prison population increases every day, the number of children left behind without 
protection rises. Children of prisoners are not criminals themselves but do have a statistically 
higher chance to walk the wrong path in life, and in some cases they are forced to do so. The 
result is a negative downward spiral where more incarcerations lead to more children with a 
parent in prison. This problem exists, and is growing, in almost every country.

We are committed to turn around this negative downward spiral and raising awareness is a 
first step. In China we engage and cooperate constructively with governments, civil society 
and corporate actors to make them aware what can be done to allow these children to grow 
up in dignity. Together we can work on solutions. Problems can be similar, but no two coun-
tries are the same. Solutions always need to be tailored to the local context with full attention 
for socio-economic, cultural and gender specific differences.
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Strengthening Institutions

‘Strengthening institutions for the care and protection of at-risk children and children of con-
victs’ is a three year program which started on 1 December 2012. The program builds upon 
the successful and close cooperation with Chinese partners in previous years. 
The program has 4 core objectives:

 1. Assist with the development of an inspection unit for child protection in China under the 
Ministry of Civil Affairs.

 2.  Assist with the development of standard operating procedures to ensure child care and 
protection when a parent goes to prison.

 3. Assist with the creation and implementation of training materials and plans for relevant 
child care and protection authorities which can be used in the National Training Centre.

 4. Setting-up a new model centre for child care and protection which can function as an 
example for other centres in China.

The program is carried out in close collaboration between Morning Tears, the Zhengzhou 
Street Children Protection Centre and the National Training Centre for State Run Children 
Protection Centres (under the Ministry of Civil Affairs).

The total 3 year budget for this project is 709.294 Euros. The European Union supports this 
project by co-financing 68.2% of the project with a maximum total grant of 3.929.000 RMB 
(484,062.00 Euros) over three years. Additional financial support is provided by the Ministry 
of Foreign Affairs of Belgium. Morning Tears has an ongoing responsibility to co-fund 800.000 
RMB from other sources. 

This project is co-funded by the European Union and the Belgian Ministry of Foreign Affairs. 

Capacity Building

Delegation of The European Union to China
Address: 15 Dongzhimenwai Daijie, Chaoyang District, 100600 Beijing
Telephone:(8610)84548000
Fax: (8610)84548011

Disclaimer: The contents of this web-page are the sole responsibility of Morning Tears and can in no way be taken to 
reflect the views of the European Union or the Ministry of Foreign Affairs of Belgium.

Capacity Building

•  We guided and trained development teams who developed 5 training modules  
 for the National Training Centre (MCA).

•  We facilitated a succesful European study tour for key officials in the field of  
 childcare & protection in China in which they met with governmental stakehold 
 ers, civil society actors and prison authorities.

•  We trained MCA staff from 29 provinces and 48 cities in China.

•  We further developed the concept and approach of the new model centre, and
 extensively explored possible sites for the new model centre.

•  We secured the in-kind support from Gejianzhu Architects and Engineers for the  
 design and construction of the new model centre. 

•  We concluded an MoU with Zhengzhou No 9. hospital to provide staff for the  
 new model and allow staff and researchers to train at the new model centre.

Key developments in 2013

FOD Buitenlandse Zaken, Buitenlandse Handel en 
Ontwikkelingssamenwerking Karmelietenstraat 15 
1000 Brussel, Belgium
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• The arrival of 16 new children.

•  6 children left to be reunited with their parents who were released when their 
 sentences were reduced for good behaviour.

•  We facilitated 11 official visits and delegations to see how the Coming Home  
 Program functions in China as a model for childcare  and protection.

•  We facilitated 254 visits for children to their parent in prison.

•  In close collaboration we also facilitated one very special visit in which incarcer 
 ated parents came to The Coming Home Program.

•  We passed the official inspection by the government of Henan Province.

Key developments in 2013
Capacity Building

The Coming Home Project
Capacity Building

The Coming Home 
Program is officially 
recognized by the Min-
istry of Civil Affairs as 
a model in China.  It is 
run in close coopera-
tion between Morning 
Tears and the Zheng-
zhou Street Children 
Protection Centre.

The Coming Home Program (Ai Tong Yuan) is located in Zhengzhou and 

can provide full time residential care for  56 children.  It is supported by 

the province of Limburg and Zhengzhou charity federation. 

This project focuses on children of convicts that have nowhere else to 

go following the arrest and sentencing of the parent(s). Many of the 

children in this project have one parent who killed the other. Often un-

der these circumstances, the remaining family, if any, cannot or does 

not want to take care of the children. In some instances, the communi-

ty where the children are from is no longer a safe environment for the 

child. From experience we know that prior to the arrest of the parent(s) 

this group of children often was subject to physical and domestic vio-

lence. As a result of all what has happened most of these children have 

(multiple) traumas and sometimes also physical problems.

The children live a normal life like other children and go to school out-

side the centre. They are provided with all basic needs (food, clothing, 

housing, medical care, schooling), and also receive specialized psycho-

logical/trauma care. Contact with their parent(s) in prison is facilitated 

whenever possible. Cooperation with all relevant authorities enables 

us to facilitate more and longer prison visits that are also more child 

friendly (no separation, direct contact with parent and enjoying a meal 

together).
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San Yuan Children Village
Capacity Building

San Yuan Children Village is an independently run third-party program which Morning Tears 
has supported for more than 10 years with childcare technical support. This program is home 
to 50 children who have no where else to go including children of convicts and orphans. Its 
main focus is on providing basic care for the children.

•  Morning Tears childcare experts provided advice and expertise to the programs  
 throughout the year.

• Morning Tears provided limited financial support for basic hygiene.

Key developments in 2013

Family Reunification

The family reunification project unites children with their parents and family. In situa-
tions where a mother runs away after the imprisonment of a father, or the family has 
made enemies in the local community and they have to escape, the child is left in our 
care. We attempt to retrieve the mother or close relatives, and seek out a safe place for 
them to settle down. Morning Tears pays for the total living costs of the children. We 
also provide psychological services to the children, as well as advise to parents.

Assisted Living

The assisted living projects aim to reintegrate older children into society after having 
lived for a long time in a protected environment. These children share one flat and re-
ceive guidance and supervision from one or two caregivers. The children are between 
5 and 16 years old.  

Reunification & Assisted Living
Capacity Building

•  We continued small scale projects in Xi’an and Beijing that provided full time  
 care for 9 children.

•  We facilitated 2 prison visits. 

•  One of our children got admitted to the Shanghai Young Bakers program.

Key developments in 2013

These small scale projects are set up to address the needs of certain children that for 
personal or other reasons cannot be placed in institutional care. This setting has a dis-
tinct advantage of being tailored to the individual needs of the child. With this individu-
al attention, the children have more opportunities for personal development, with the 
advantage that nobody in their surroundings are familiar with their background and are, 
therefore, not considered as outcasts.
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Research & Academic Cooperation
Over the past 15 years we have built up a wealth of first-hand experience in working 
with children of convicts and in general, traumatized children. Our staff includes world 
leading experts on children of convicts. By working closely with universities and hospi-
tals in both Europe and China, we are able to share this knowledge and stay up-to-date 
on the latest academic insights, best practices and international developments. Through 
our project work and through our contributions to international forums, including the 
United Nations, we are well connected to key experts around the world in the field. 

•  We engaged in a comprehensive research program about children of convicts in  
 China. This research will take 2 years. 

•  We facilitated a European study tour for leading experts from Zhengzhou Univer 
 sity to Belgium, Switzerland and Germany. 

•  We continued our engagement in the European Lotus program for exchange of  
 academic staff between Europe and Asia.

•  We intensified our cooperation with the Leuven University.

Key developments in 2013
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Financial Financial
Financial statement Morning Tears China 2013

Currency: CNY 

Revenue & support 
Private donations          44.631,10 
Corporate        155.998,10 
International schools, clubs and organizations          92.096,60 
Event & sales        619.087,88 
Institutional        373.558,50 
Home Provider        312.874,10 
Community Sponsorship          17.054,28 
Foundations        500.000,00 
Other                595,06 
Total     2.115.895,62 
 
Operating expediture 
Awereness Raising          31.689,82 
Coming Home Program    1.148.327,30 
Strenghtening Institutions        983.320,58 
Re-unification projects        287.582,66 
San Yuan          14.370,00 
Xi’an Children Village             6.119,00 
Dream Trip        162.200,10 
Cambodia           69.505,41 
Research & academic cooperation          12.768,04 
Other training & capacity building expense          50.683,63 
Fundraising          38.940,15 
General & management        339.993,08 
Total     3.145.499,77 
 
Gain and Loss          28.229,90 

Total nett assets (1st Jan 2013)    2.425.938,00 
Total nett assets (31st Dec 2013)    1.341.617,13 
 
Change in total nett assets excl EU -1.057.834,05
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Your Support is Crucial

Our work in China for children of convicts has a national level impact on childcare and 

protection for millions of vulnerable children. Continuing this work is only possible 

with the dedication of our volunteers and with your support.  Supporting Morning 

Tears is much more than a donation or dedicating your companies resources, it gives 

hope. Children of convicts are often invisible and together we can show them that they 

are not forgotten or alone in the challenges they face on a daily basis. Together we can 

re-build the world for these children and give them a fair chance in life to develop their 

full potential.

5 Ways to Make a Difference

1. Donation
You can make a single donation or regular monthly donations. Your contribution will 
make a real difference in protecting vulnerable children. For more information, please 
have a look at our website or contact us directly.

2. Become a Community Sponsor
Community Sponsors help us support the children in the model centres on a structural 
basis. Their contribution from 200 RMB per month, helps us to provide the children 
with everything they need to grow up in a safe and protected environment with quality 
care. 

3. Home Provider
Home Providers support one family unit of eight children (max. ) in the Coming Home 
Program for one year. This support covers the cost of full time care, psychological 
assistance, school costs, social activities as well as fundamental needs for the home 
such as gas, water, electricity and transportation. You can become a Home Provider 
from 85.000 CNY per year. Throughout the year we will keep you informed about the 
family unit you support via two specific reports. We are also keen to see how, togeth-
er with you, your support as a Home provider can benefit your company or organiza-
tions goals. As a home provider, you are of course welcome to visit the centre.

4. Corporate partnerships
We believe in partnerships that are mutually beneficial. We are open to work togeth-
er with companies big and small, and we welcome the support of corporations and 
corporate foundations in the form of grants and in-kind support (skills, knowledge & 
goods). Contact us for more information or have a look at our website to learn how 
supporting Morning Tears can benefit your company.

5. Volunteer
Morning Tears started as a 100% volunteer run organisation and volunteers still make 
an important contribution to the work we do for children of convicts. We offer you the 
chance to make a real difference for children of convicts, a team with lots of interest-
ing people, relevant work experience within a international non-profit organization 
and support for future job applications.

Have a look at www.morningtears.org.cn for more information or just send us an email at 
info@morningtears.org 

Our work is 100% dependent upon grants, donations and fundraising events. 
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