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‘Zhang Ying (11) comes from a small rural village in Shaanxi province.                        

She was 7 when her mother killed her father in self-defense due to domestic 

abuse. Her mother received a 16 year sentence.                                                                               

Zhang Ying was left with no parents to care for her.              

Her grandparents and extended family believe she gives them a bad reputation 

and brings bad luck.                                                               

She enjoys the Morning Tears Coming Home Centre and does very well in school. 

Regular counseling sessions help her to overcome traumas from abuse in the 

past.                                                                                                    

Last November she was able to visit her mother in prison, through a visit Morn-

ing Tears facilitated.‘ 
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Dear Morning Tears friends, 

Thank you for your commitment to the Morning Tears children during 2012. 

2012 was a year with special dynamics. The on-going increase in prison populations around the world 

makes an organization like Morning Tears more relevant every day. Morning Tears addresses the increase 

by working on a system level: we use everything that we learn from the children on our grassroots level to 

build the capacity of governments to protect children.                            

As an organization we continued expanding to more countries and we made big steps forward to further 

professionalize internally. We did increase our knowledge base of child care, child protection, training and 

lobby work. Moreover, we paid a lot of attention to transparency and accounting systems, management 

procedures and fundraising strategies. 

During 2012 we kept on working in close cooperation with the Chinese government. It is not exaggerated 

to say that we have come to a point where the ideas of Morning Tears are at least taken seriously into 

consideration at various governmental levels. And this is exactly what we want. We adhere to our charter 

in which we state that alternative child care should in the first place be in the hands of the state authori-

ties. 

We were delighted with the decision of the EU to provide Morning Tears with a 3 year grant (co-funding) 

to carry out our ambitious goals of strengthening child protection mechanisms in China for children whose 

parents have been imprisoned or executed. It will be a lot of work, next to our ongoing projects, and be-

yond doubt also challenging at times. Furthermore, part of the funding still has to come from Morning 

Tears itself. Your support stays tremendously important to us. 

Just like in most parts of the world there are every day more children who see their life severely affected 

by something they themselves have never chosen for. The parental imprisonment leaves the children with 

an emotional chaos, their social and psychological development gets disturbed and often they fall into 

poverty. They have never chosen for the traumas they have to live through. But they will never speak out. 

These children are very well aware of the stigma and prejudices against them. They know that they will be 

rejected if others know about their parental situation. They remain silent. But they count on us to have 

their voice heard. And that is what we did, are doing and will keep on doing. Thank you for being with us. 

Only if we put all our voices together we can be heard everywhere. 

 

 

 

 
 

Koen Sevenants 

Founder & Director 
 of Morning Tears 
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The Story: Children of convicts 

There is a profound amount of suffering that the 

children of prisoners have to cope with. The 

psychological and emotional problems that 

these children face are often overwhelming. The 

arrest of a parent brings fear, confusion and 

panic. Before and during the trial, children feel 

anxiety and frustration. At the moment of sen-

tencing there is hopelessness and helplessness. 

Upon the parent’s imprisonment, the child ex-

periences abandonment, stigma and resent-

ment. At the time of and after the release, chil-

dren have ambivalent feelings. Moreover, if 

conviction is linked with domestic violence then 

the measure of trauma experienced by the child 

multiplies several-fold. Additionally, there are 

countless developmental and behavioral impli-

cations due to the imprisonment of a parent.               

Apart from the psychological implications the 

children often also risk losing their home, 

school, access to healthcare etc. This is especial-

ly the case when their mother or both parents 

are sent to prison. 

In sum, parental imprisonment, the ensuing 

separation and inadequate care interfere with 

the child’s development and behavior, resulting 

in negative long-term outcomes, including inter-

generational imprisonment. If a parent goes to 

prison the children suffer deeply, and this inter-

feres with their chances to live a successful 

adult life. On a societal level the costs are also 

significant if no proper care is provided. 
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Our Dream 

Our Mission 

Morning Tears 

Morning Tears dreams of a world in which children’s 

rights are available to all children of convicts in eve-

ry country. All people would consider it their task to 

create a loving and caring environment for children 

of prisoners in which respect and understanding dis-

pel biases and prejudices. Governments of all na-

tions would continuously safeguard the interests of 

children of convicts. In the world that Morning Tears 

dreams of, children of convicts would grow up with 

dignity. 

Children are the hidden victims when a parent goes to prison and too often lose everything. Morning 

Tears gives these children their life back and aims to break the downward spiral of intergenerational 

incarceration via capacity building and awareness raising.  

600,000 
is the official number of children in 
China alone who have a parent in 
prison and are in urgent needs of 
assistance  

(Source: Ministry of Justice, 2008) 

Our values : non - political |  non - profit | non - religious 
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Morning Tears starts in China 

  

2005 

Registration as a non-

profit organization in 

Belgium 

2006  2009 

Registration Spain 

2007 

 

Registration 

Netherlands 
Registration 

Denmark 

In 2009 Morning Tears received the 

International Friendship Award 

from the Chinese authorities  

1998 

 MILESTONES 

249 children  
reached via direct care in 2012  

Via our capacity building work we 
make a difference at a national 

level in China for 600.000  
children of prisoners  

2008 

First phase of capacity building  to set-up a model centre 

for children of convicts in China and start training staff. 

Morning Tears minimum standards for care 
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2009 2011 2012 

Registration 

Denmark 

In 2009 Morning Tears received the 

International Friendship Award 

from the Chinese authorities  Morning Tears receives the pres-

tigious China Charity Award 2010 

Morning Tears receives the Non 

Profit Award at the Shanghai Rotary 

Club Leadership Awards 2012  

Registration Italy, U.S.A and 

France 

2010  

27th of Nov; first involve-

ment  Morning Tears at UN  

committee of the rights of the 

child  

Christoffel Plantin Price for 

Koen Sevenants 

Second phase of capacity 

building, start of project with 

EU support 

9 countries         14years 

Registration Hong Kong 

in process Registration Russia 

Registration in Germany 

First phase of capacity building  to set-up a model centre 

for children of convicts in China and start training staff. 

Morning Tears minimum standards for care 

Morning Tears starts training on 

trauma care as part of the curricu-

lum for National Training Centre. 

Morning Tears active              

in Cambodia 

Morning Tears 

active in Tanzania 

Morning Tears develops E-

learning pilot for  child 

protection in China 

First general assembly of 

the Morning Tears Alliance 
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Morning Tears Alliance 

EU countries 

Program countries—projects 

Alliance 

Belgium 

Denmark   

Cambodia   

Tanzania 

China   

Morning Tears China falls under the umbrella of the ‘Morning Tears Alliance’. The Alliance was cre-

ated in 2010, in line with our global mission, to work more efficiently in more countries. The Alliance 

allows us to make a positive difference in the lives of more children who have a parent in prison and 

to advocate at a global level for their future.  

U.S.A   

Beijing  

China   

Shanghai  Hong Kong  

Support 
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Come and see our work 

on the next page 
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OUR WORK IN CHINA 

 

Morning Tears works in close cooperation and very constructively with the Chinese government at all 

levels, to structurally advance child care and the protection of vulnerable children in China. This work is 

supported by, amongst others, the European Union. Morning Tears itself also assists relevant projects  

of other organizations whenever we can.  Our work consists of:  

1. Capacity building 

    -  Model projects 

    -  Family re-unification and assisted living 

    -  Training and policy preparation 

    -  Research   

     

2. Awareness raising & Advocacy  

    - Raising awareness 

    - Events, media and awards 
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264  

prison visits facilitated  

by Morning Tears &  

our Chinese partners 
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|Training materials  
& assistance in China| 

A core element of our capacity building work is the development of training materials and  procedures 

for individuals and institutions working with children of convicts. In 2012 we successfully applied for 

co-funding from the European Union resulting in a 3 year project, that started on the 1st of December 

2012, to strengthen child care institutions and the protection of vulnerable children, particularly chil-

dren of prisoners, in China. The project builds upon the successful cooperation we have cultivated 

with the Chinese authorities over many years and has four key activities: 

1. The development of an inspection unit for child protection in China under the Ministry of Civil 

Affairs.  

 

2. Developing standard operating procedures  to ensure child care and protection when a  parent 

goes to prison. 

 

3. Creating and implementing training materials and plans for relevant child care and protection au-

thorities which can be used in the National Training Centre.  

 

4. Setting-up a model centre for child care and protection which can function as an  example for oth-

er centres in China. 

 

The project will be carried out in a close partnership among Morning Tears, the Zhengzhou Street Chil-

dren Protection Centre and the National Training Centre for State Run Children Protection Centres 

(under the Ministry of Civil Affairs).   

Total budget for this project is € 709.294. The European Union supports this project by co-financing 

68.2% of the project with a maximum total grant of 3.929.000 RMB (€ 484.000) over three years. 

Morning Tears has a responsibility to fund the rest from other sources. 

| Our work | Capacity Building  

National/ Henan Province 
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|Training materials  

 
“The European Union is made up of 27 Member States who have decided to gradually link together their know-
how, resources and destinies. Together, during a period of enlargement of 50 years, they have built a zone of sta-
bility, democracy and sustainable development whilst maintaining cultural diversity, tolerance and individual 
freedoms. The European Union is committed to sharing its achievements and its values with countries and peo-
ples beyond its borders”. 
 
 “The contents of this publication are the sole responsibility of Morning Tears and can in no way be taken to re-
flect the views of the European Union.” 

Fact and figures about our overall training programmes 
 
In 2012 we: 

 
- developed 3 training modules for caregivers 

- trained 18 trainers to provide training to child protection centres across the country 

- provided 38 days of direct training to 114 people 

- developed a demonstration training that can be used in distance learning and e-learning 

- created a manual for the National Training Centre on “how to develop training materials” 

- carried out a second nationwide training needs analysis in cooperation with the National Training 

Centre. 

 

 

| Our work | Capacity Building  | Our work | Capacity Building  

National/ Henan Province 



 2012 ANNUAL REPORT CHINA  —  16 

 

 

 

 

 

The Coming Home Program ( Ai Tong Yuan) is located in Zhengzhou and can provide full time residen-

tial care for 64 children of convicts. It is the first and only centre of its kind in China that offers integrat-

ed and systematic therapies to children in a comprehensive way that combines western and Chinese 

methods of child care. The children live like normal children and go to school outside the Centre. They 

are provided with everything they need but also receive specialized psychological/trauma care. Contact 

with their parent(s) in prison is facilitated whenever possible. Good cooperation with all relevant au-

thorities makes it possible to have more frequent and longer prison visits that are also more child 

friendly. The Centre was built in 2008 following a Memorandum of Understanding between Morning 

Tears and the Zhengzhou Street Children Protection Centre. The Coming Home Program is part of our 

wider effort to build capacity and is recognized by the Ministry of Civil Affairs as a model for child care 

and protection in China. 

 

 

| Our work | Capacity Building  

Zhengzhou, Henan Province 

|Coming Home Program (Ai Tong Yuan) 

MODEL PROJECT| 
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| Our work | Capacity Building  

Key Developments for 2012 

 

- A new building was completed in October 2012 providing space for an additional 16 children and        

 increasing the maximum capacity to 64. Placement of the additional children is foreseen for 2013. 

- A high level visit from the Ministry of Civil Affairs termed the project an example for child care in China.  

- Intensive training was provided to the staff in the areas of (1) child development and (2) working with 

 traumatized children. The training materials that were developed are now used in the National Training 

 Centre of the government. 

- Additional training was also provided in first aid and child safety. 

| Our work | Capacity Building  
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These small scale projects are set up to address the needs of certain children that for personal or other 

reasons cannot be placed in institutional care. This setting has a distinct advantage of being tailored to 

the individual needs of the child. With this individual attention, the children have more opportunities for 

personal development; and nobody in their surroundings knows their background so they are not consid-

ered as outcasts. In 2012 we continued small scale projects in Xian and in Beijing that provided care to 9 

children.  

|Family re-unification  

The goal of the assisted living projects is to reintegrate older children into society after their recovery 

from very severe traumas and from having lived for a long time in a very protected environment. These 

children share one flat and receive guidance and supervision from one or two caregivers. The children 

are between 5 and 16 years old.  

The objective of the family reunification projects is to unite children with parents or with other close 

family members. It regularly happens that a mother runs away after imprisonment of a father. Often the 

family also has made enemies in the local community and they have to escape. The child is left in our 

care. We attempt to retrieve the mother or other close family. We seek out a safe place for them to 

settle down. Morning Tears takes care of all the living costs of the children. We also provide psychologi-

cal services to the children in these projects, and advise to parents. 

| Our work | Capacity Building  

Resilience Play   Care  Choice Secure 

& assisted living| 
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|Family re-unification  |Research| 

Over the past 14 years Morning Tears has gained a wealth of first-hand experience in dealing with trau-

matized vulnerable children, and children of convicts in particular. The organization uses this knowledge 

to contribute to research in child psychology, protection and care for vulnerable children in China and 

beyond.  

Working in close cooperation with universities, related institutions and international forums such as the 

United Nations allows us to share this knowledge and stay up-to-date on the latest academic insights 

and international developments. These insights are re-applied in the projects. 

 

Facts and figures about our research contributions  

 

In 2012 we:  

- continued our joint research program in psychology and social work with Zhengzhou University. 

- collaborated in a research program with UNICEF and the Chinese Ministry of Civil Affairs. 

- shared our research findings in 3 national conferences and 2 international conferences. 

| Our work | Capacity Building  
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 |OUR WORK| Capacity Building  

|Raising awareness | 

In China alone official government estimates put the number of children who have a parent in prison 

and are in urgent need of assistance at 600.000 (Ministry of Justice, 2008). Worldwide there are mil-

lions of children who have one or both parents in prisons. It is a hidden problem but the impact on 

the life of the child and on society is real.  

 

In many countries around the world the population rises and so does the prison population. Children 

of prisoners are not criminals but do have a statistically higher risk to walk the wrong path of life. This 

results in a negative downward spiral whereby more children have a parent in prison. Morning Tears 

aims to stop this vicious circle by working very constructively with governments and by making people 

aware of how they can support this cause. Only by working together can we rebuild the worlds of chil-

dren who have lost their own. 

 

 

Facts and figures about raising awareness and advocacy 

 

In 2012 we:  

- distributed 4 newsletters and 2 special mailings 

- held in total 21 conferences for about 1120 people given by experts 

-  published 3 articles in Chinese about the lack of availability of rights for children of prisoners  

- participated 7 times with information booths at large events 

- organized 3 domestic study trips for making people aware of the problems faced by children of     

 prisoners 

- coordinated the second edition of the international day of children of prisoners on  November 27 

 |OUR WORK| Raising awareness & advocacy  



 2012 ANNUAL REPORT CHINA  —  21 

 

 

| 

 |OUR WORK| Raising awareness & advocacy  
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|Events, Media and Awards | 
 

● In 2012 we continued to hold many constructive dialogues with the government at all levels 

● Morning Tears had exposure in many written and social media including China Sunday Morning 

Post, Beijing This Week, Global Times, City Weekend, Zhengzhou daily news and Youth daily. 

● More than 7200 people were reached at over 40 events in Beijing and Shanghai in 2012.* 

 *7200 is an estimate of the audience reached at Morning Tears specific events.                             
 This doesn’t include visitors at events where Morning Tears was only present with an information 
 booth, and where no  speeches were given. The actual number of people whom have ‘seen’               
 Morning Tears is likely to be multiple fold of this number. 

Morning Tears received the prestigious 

Non Profit Award at the Rotary Club 

Leadership Awards 2012. 
 

The Rotary Leadership Awards 2012 were held in the beginning of April at the Hilton Hotel in Shanghai.      

Morning Tears received first place for the Non Profit Award, which is given to non profit organizations 

with programs or projects that exemplify extraordinary managerial and innovative excellence; have a 

high commitment to socially responsible activities and represent notable models that encourage other 

individuals and organizations to be active in the community. The Rotary Club recognized the great work 

of Morning Tears in working directly in the field, in a transparent way, and in opening the path to pro-

tection and care of the children of convicts, who were until then invisible in political and public agenda. 

 |OUR WORK| Raising awareness & Advocacy  
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Revenue and Support                       2012 

Events & Sales                       588.103 

International schools, foundations and organizations              945.613 

Corporate                        699.705 

Private donations                         78.482 

European Union1                                      1.271.603 

Governments/institutional excl. EU funds                                   624.230 

Other                          6.591 

Total                            4.214.327 

         

Operating  expenditure 

Coming Home Program                          1.289.397 

Training materials & assistance (EU project) 2                            - 

Re-unification project Beijing and Xi’an                                  328.315 

San Yuan Children Village                                  7 0.239 

Xi’an Children Village                                42.897 

Trip to Europe (ZZCF)                                83.042 

Fundraising 3                                 185.083 

Cambodia                                  13.581 

General & management                                    321.266 

Total                          2.333.820 

Total net assets (1st Jan 2012)                                        545.431 

 

Total net assets (31st Dec 2012)                          2.425.938 

 Incl. net assets EU                       1.271.603 

 Incl. net assets non-EU                     1.154.335 

 

Change in total net assets                            1.880.507 

 
Notes:  1.  The EU funds are restricted for use in the EU project. Started on the 1st of December 2012 
  2. Expenses for 2012 training activities are incorporated in the expenditure of projects if they took place there and otherwise 
   included under general/management. 
  3.  Incl. expenses for awareness raising and communication      

   

|FINANCIAL SUMMARY| 
  Morning Tears’ financial statement for China for 2012 (currency: RMB) 

|Financial Summary| 
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Income by donor type 

Operating expenditure 

|FINANCIAL SUMMARY continued| 
   

|Financial Summary| 
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|YOUR SUPPORT MAKES A DIFFERENCE| 

|A Call To Action| 

If we can improve the system of care and protection for children of convicts in China, then we improve 

the care and protection for 1 out of 6 children of convicts in the world.  To do so, we depend entirely 

upon donations, grants and fundraising events. To work as cost-effectively as possible we are largely 

volunteer driven.  Your support is crucial for us so that we can continue making a difference. 

Are you an entrepreneur or does your company have a CSR program?  Then contact us at  

info@morningtears.org to see how we can partner in a mutually beneficial way. 

 

 

 

 

How to support:   

  1. Donate 

  2. Volunteer 

 

info@morningtears.org 

(+8610) 84062467 

Morning Tears Beijing Account No. :  

3259-5481-6793  

Bank of China, Beijing Xi Cui Lu Sub– Branch       
[中国银行北京西翠路支行]  

Swift: BKCHCNBJ110 

Beneficiary: Guo Zhihong (郭志弘)   

Morning Tears Shanghai Account No. :  

6222-0210-0105-4419-665 

ICBC bank (Industrial and Commercial Bank China) 
Gubei sub-branch  

Swift code: ICBKCNBJSHI 

Beneficiary: NORASCHEP 

Your support makes a difference 

www.morningtears.org.cn 
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 |YOUR SUPPORT MAKES A DIFFERENCE| 

Structural funding is crucial for us to safeguard 

continuous good care for our children. The Com-

munity Sponsor Program is designed to allow indi-

vidual private sponsors or families to support 

Morning Tears financially on a structural basis in-

stead of one time donations.   

The sponsorship is for a child (not a specific child) 

in the community. The donation is directly ear-

marked to support children in one of the Morning 

Tears communities allowing us to provide basic 

care to the children.  

From EUR 20/month (200 RMB / 200 HKD) onward 

you can sponsor a child. Larger donations are of 

course always welcome. You can sign-up via our 

website (www.morningtears.org.cn).   

Community Sponsors receive the Children Morning 

Post, a quarterly newsletter providing an insight 

and up-date on the children’s lives.  

 

Questions? Send us an email  at   

info@morningtears.org and we will get back to 

you as soon as possible. 

 

|Community Sponsor Program|  |A Call To Action| 

Your support makes a difference 
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